
Theme One, Case One: ACQUISITIONS -- Due 6/15 

20 20 unread replies. 20 20 replies.  

You are the head of special collections and the Photo Curator brings to the bi-weekly meeting of the 

Acquisitions Committee a photograph he wants to buy. It is a photograph portrait of one of your 

university’s most prestigious faculty done by a well-known and prestigious portrait photographer. The 

price is high - $7,500 – so the selection committee balks and it is tabled with instructions to the curator to 

see if the price is at market level and find out if the faculty member's department will help pay for its 

purchase. Later that day, you are called into the office of the Library Director who informs you that she 

has discovered the photographer in question is actually also the curator’s girlfriend. 

  

Questions Presented: 

1. Does the curator's relationship with the photographer create a conflict of interest? If so, why? 

2. If it is a conflict of interest bar, would it prevent you from buying the item due to ethical consideratons? 

3. Would you buy it at the asking price if you found that it was in fact a price at/near market value? 

4. If you decided you wanted the image for your archives, and you obtained the funds to do so, what 

strategies would you devise to acquire the item to avoid the potential conflict of interest? 

Yes, I believe that that the Photo Curator’s romantic relationship with the photographer presents a 

conflict of interest. I would be interested to know how the Library Director came by this information – if 

the Photo Curator was attempting to conceal his relationship with the photographer, then the sale of 

her photograph may be a greater cause for concern. Was he soliciting the sale of this photograph in 

order to assist his girlfriend in earning such a high price? Since funds are often limited for archival 

acquisitions, spending such a large sum of money takes much consideration, and the Photo Curator 

would know that – if his relationship with the photographer is influencing his promotion of this 

acquisition then it would certainly present a conflict of interest, and if he would be gaining (monetarily) 

by this purchase through his girlfriend, then he would be engaging in highly unethical behavior that 

should immediately suspend the sale.  

Since I believe this is a conflict of interest, I would be reluctant to continue with the purchase 

negotiations were the Photo Curator to continue to be involved in the transaction. Were he to end his 

participation in the negotiation and allow myself (the head of special collections), the Library Director, a 

representative from the professor’s department, and the photographer to continue on in the purchase 

process without him, then the conflict of interest may be reduced.  

It would be worth researching the photographer’s standard rate for a portrait for use as a comparison 

with the price being charged. If the Photo Curator continues to take part in the transaction, the only way 

that an ethical issue could be mitigated is if the photographer agreed to donate the portrait to the 

collection rather than receive compensation.  

Should the library decide to move forward with the purchase of this photograph, I feel it would be 

prudent for the Photo Curator to recuse himself from the transaction to remove any hint of ethical 

impropriety from the sale.  

 

 



Theme One, Case Two: CENSORSHIP -- Due 6/15 

Jun 2 at 3:44pm 

22 22 unread replies. 26 26 replies.  

The collection of personal papers of your university’s founder, Chump Chablis  (1857-1917), is held at the 

Library of Congress. They have provided at no cost a microfilm copy of the entire collection for your 

archives. After you receive the microfilm, you have it reviewed for errors and completeness by your 

photograph curator, an alumna who has been at the University for over 30 years. 

  

A few weeks later after she has completed her review of the microfilm, you get a telephone call from the 

President of the University ordering you to remove and destroy a portion of microfilm. You later find out 

that the photograph curator informed the president that this portion contains personal memoirs in which 

the founder discusses his homosexual experiences. The president tells you to remove that portion from 

the microfilm because "people can find that stuff at the Library of Congress if they want." 

  

Questions Presented: 

1. Assuming you are an employee-at-will and you don't want to lose your job, what strategies would you 

follow to meet the President's wishes and your professional ethics? 

I would be inclined to speak with photograph curator about her decision to inform the university 

president before me – that seems a bit odd. But I digress. I think that the President is overreacting – the 

university’s founder died in 1917, and can therefore no longer be embarrassed by any admissions made 

regarding his homosexuality, and I would even go so far as to argue that his inclusion of such personal 

experiences in a recorded memoir are indicative of his expectation that they would one day be made 

public.  

However, in the interest of satisfying my boss while not compromising my professional ethics, I would 

be inclined to contact any living relative of the university’s founder to consult on the possibility of a time 

restriction for access to specific portions of the microfilm. That way, nothing is actually destroyed, but if 

a family member wishes for certain information to be concealed then their wishes would be respected 

without compromising the integrity of the collection.  

If a family member is not available, or if they feel that Chablis’s memoirs should be shared in full, then 

the President of the university has been overruled. Either way, destroying portions of the microfilm – 

even if it is available at the Library of Congress – seems inappropriate. A time restriction would be a 

more appropriate course of action if the collection cannot be made available as a whole.  


